
AIMS

Improve Care Delivery 
and Population Health 
with a focus on: 

-Primary Care Supports

- Care Management and     
other Supports for High 
Need Patients
 
- Integration of 
Community Resources 
Relative to Social 
Determinants of Health 
and Activities of Daily 
Living

   GOALS

Access to Care 

Care Coordination 
Across the 
Continuum

Quality and 
Efficiency

STRATEGIES 

Partner with Patient First 

Expand Capacity for Primary Care  

Expand Capacity for Specialty Care 

Care Coordination Bundle

Behavioral Health Community Bridge Team 

Patient Navigator/ Community Health Worker 

Smoking Cessation Program

Business Intelligence Tools 

Appendix A. The Johns Hopkins Bayview Medical Center Strategic Hospital Transformation Plan:  CY 16-18

Skilled Nursing Collaborative *

* Johns Hopkins Regional Partnership Initiative 

Illustrative of key initiatives to address gaps in service/or regional needs following the CMMI Johns Hopkins Community Health Partnership grant   

Care Giver Support 



Johns Hopkins Community Health Partnership 
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